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PLANVIEW ANALYTICS AND REPORTING

Access to the Comprehensive Information You Need

You need the ability to anticipate and respond to changes, balance conflicting needs, and map new priorities
to corporate strategy to keep the enterprise agile and empower its innovation. Planview Enterprise meets
your demands with the information you need to optimize your business by balancing strategy against scarce

resources.

All the project, product, and program data in the world is useless if you can't quickly access, share, analyze,
and take action on the data. Planview Enterprise offers three integrated approaches to fit the needs of various

stakeholders at various times. Those three analytics and reporting solutions and their typical users are:

Solution Description

. . This interactive analytics application

Planview Enterprise® | extends the data in Planview Enterprise
Insight Analytics across your organization, delivering vital

business information to every desktop. PMOs

Executives and senior managers
Finance managers

Configurable charts and graphs are PMOs
embedded in Planview Enterprise and
allow you to quickly assess program,
project, products, and asset health.

Integrated Charts
and Dashboards

Project managers
Team members

Ad-hoc, custom, and distributed reports
and real-time data analysis are available
through the capabilities of Business PMOs
Objects®, which is embedded in
Planview Enterprise.

Senior managers
Scoreboards 9

(Business Objects) .
Project and resource managers

Planview Enterprise Insight Analytics

Insight Analytics puts the information you need at your fingertips and lets you share it easily across the
enterprise. This powerful, OLAP-based platform offers an intuitive user interface; interact with dashboards that
roll up the most granular data to make strategic decisions about demand, resource and financial management,
based on real-time information. The integration with Microsoft Office applications is key for executives, senior
managers, finance managers, and PMOs who need fast access to dashboards with the ability to drill down to

details with one click, perform analysis to determine the root cause of problems, and then take action.

Integrated Charts and Dashboards
Project managers, PMOs, team members, and others can all access the same information through one system
of record in Planview Enterprise, which automatically populates pre-configured embedded charts and views

and gives you the ability to quickly assess the status of projects.

Scoreboards (Business Objects)
Senior managers, PMOs, and project and resource managers can take advantage of the market-leading business
intelligence capabilities of Scoreboards — Business Objects XI R3 embedded in Planview Enterprise — that

include best-in-class performance management, ad-hoc queries and analysis, and data integration.
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Planview Enterprise for
Analytics and Reporting

Planview Enterprise® gives organizations the
information they need — in the format they need it —
to balance strategy against the scarce resources
of people and money.

Planview  Enterprise  components include
Enterprise Portfolio Management for visibility into
and control of strategic and project portfolios,
Product Portfolio Management for maximizing the
market impact of products, Ideation Management
for amplifying the voice of the customer
throughout products and services, Service
Portfolio Management for managing the total
cost of business service delivery, and Insight
Analytics for accelerating informed business
decisions. Supporting Planview Enterprise is
Planview PRISMS®, an holistic approach to user
enablement and process improvement.

Learn more at www.planview.com.
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Planview Analytics and Reporting
Empowers you to:

= Drive informed action using
interactive analytics to
quickly visualize key business
information

= Quickly assess the health of
programs, projects, products,
and assets

= Disseminate information to
every desktop and to Apple”
iPhones”

* Improve communication
and performance in the
organization
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Insight Analytics

* An Interactive Decision-Making Platform
See, configure, and analyze large amounts of complex
data through interactive drill-downs, what-if and trend

analysis, and treemaps—all with a click of a mouse

* Easy Sharing Across the Enterprise
Disseminate analytics to the desktops and Apple iPhones
of stakeholders using Microsoft Office applications and

SharePoint sites

¢ Powerful Out-of-the-Box Analytics
Recognize value quickly with configurable guided
analytics and interactive dashboards for Total Cost
of Ownership, Total Cost of Development, Work
Management, Product Portfolio Analysis, Strategies,
Ideation

Resources, and Demand Management,

Operational Planning, Process Builder, and more

e Flexible Extensibility
Easily customize the OLAP technology to adapt to your
specific processes and controls

* Granular Security
Ensure the right people have the right level of access with
role-based security integration in Planview Enterprise
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EXAMPLE

The CIO accesses analytics from a SharePoint
site, sees in the top-line budget that actual
spend is greater than plan, and simply clicks
to drill down and determine this is due to one

offshore contract firm’s work on one project.

Integrated Charts and Dashboards

* Context-Sensitive Charts and Graphs
Access context-sensitive charts and graphs in the
functional area that each user has access to

* Home Views Configurable with User-Defined Metrics
Customize your home views to display the content and
Key Performance Indicators you need to manage your
work and the business

¢ Bubble Charts
Customize the configuration of what measures drive the
size and color of the bubble charts

* Pre-Configured Reports Using PRISMS
Use best practices-based reports and graphs

EXAMPLE

The PMO sees the health of a portfolio of
projects with a configurable bubble chart
available from the Watch List menu within
Planview Enterprise.

Scoreboards (Business Objects)
* User-Friendly Query Tool

Compose a simple query to gain easy access to all the
data in Planview Enterprise

* Drag-and-Drop Fields
Easily customize report templates
¢ User-Defined Frequency of Reports

Define time periods for data updates and to schedule
reporting and distribution

* Historical Data Comparison
Compare historical data through snapshot views

e Aggregated Report Views

Roll reports up in aggregate for a big picture view

o
EXAMPLE

A scheduled custom project status report is

delivered to the project manager highlighting

missed milestones and risk mitigation plans.
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For 20 years, Planview has been advancing the
discipline of portfolio management, helping our
customers change the way they manage people and
money to make better business decisions. With a
singular focus on portfolio management, Planview
is the only company that combines customer-
driven software, unmatched domain expertise,
and proven best practices to solve each customer’s
unique business problems.

Planview Enterprise®, a market-leading portfolio
management application suite, with Planview
PRISMS®, the knowledge base for accelerating
organizational change, and Planview Process
Builder™, for process modeling and management,
delivers measurable business results for IT
management, product development organizations
and throughout the enterprise. Asan independent,
trusted partner, Planview is committed to
interoperability with key management systems
through the Planview OpenSuite™ integration
product line. Industry leaders such as Citi, BP, and
EDE rely on Planview to drive revenue, mitigate
risk, cut costs, create efficiencies, and ultimately
give their businesses a competitive advantage.

Privately held and consistently profitable, Planview
is headquartered in Austin, Texas. With offices
across North America, Europe, and Asia-Pacific,
the company supports customers in virtually every
industry around the world. For more information,
visit www.planview.com.
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